School Building Committee Minutes

January 15, 2013


MINUTES 
WATERFORD SCHOOL BUILDING COMMITTEE

REGULAR MEETING, JANUARY 15, 2013
PRESENT:
Kimberly Alfultis, Rob Brule, Tom Dembek, John Koning, Jody Nazarchyk, James Norton, Alan Wilensky
STAFF:
Jerome R. Belair, Superintendent of Schools, Don Macrino, Waterford High School 
I. 
Establishment of Quorum and Call to Order

Mr. Wilensky called the meeting to order at 5:16 p.m.

II.
Recognition of Visitors/Public Comment

Alan Wilensky recognized Don Macrino, Waterford High School Principal; Bill Ayles, JCJ Architecture; Greg Smolley, JCJ Architecture, and Gus Kotait, O & G Industries

III.
Correspondence/Informational Items

1. FY2013 Capital Projects Contractual Commitments from Rudie Beers, Director of Finance to be distributed at meeting

Mr. Wilensky directed the committee to FY2013 Capital Projects Contractual Commitments in their packet submitted by Rudie Beers, Director of Finance

IV.
Superintendent’s Report
Mr. Belair shared that a very productive FF&E installation kick-off meeting was held.  A well delineated timeline is in place and we anticipate all furniture set up by the end of February 2013.  He suggested that the SBC budget for FY 2014 be reduced by $1,000 to $500.   There was consensus among Committee members to make that reduction since we are in the final phase of the construction project.  Mr. Belair also suggested that at the February meeting we spend some time to discuss ribbon cutting and open house activities during the month of March.

V.
Old Business
1.
Approval of Minutes:  December 11, 2012
Motion:
That the School Building Committee approves minutes of December 11, 2012 meeting.


Alfultis; Nazarchyk—6-0-1   Abstention: Norton
VI.
New Business

Mr. Wilensky suggested that the School Building Committee have a tour at the next meeting: and then following the tour, conduct the meeting in the new high school.  The next School Building Committee meeting is scheduled for February 12, 2013 rather than February 19, 2013.  The tour will be conducted at 5 p.m. followed by a 5:30 School Building Committee meeting.
VII.
Consent Agenda--WATERFORD HIGH SCHOOL CHANGE ORDERS:

Items to be Approved / Reviewed Total  $411,633.20    REVISED TOTAL:  $450,108.10

New Building Addition Items Subtotal $59,210.87:   REVISED SUBTOTAL:  59,353.87
O/D 1.  Secondino PCO#76, in the amount of $1,485.00, $1,628.00 for (21) (24) additional signs required in the new building, including (10) ADA signs, per RFI#774 & RFI#774B.
O2.
Professional Painting proposal dated 12/26/2012, in the amount of $4,304.00, to apply (2) coats of finish paint to each of the (150) window sill aprons in the new building.

D3.
Conn Acoustics Change Requests #93, 94 & 95, in the combined amount of 1,566.01, for the construction of (4) new soffits in the passages H260 and C210 to allow for a ceiling height change over the ramp and stairs in this passageway, per RFI#782.

O4.
Manafort to perform corrective action on the exposed concrete floors in H161, H164, H169, H173, H186, and H197.

a. Added cost for concrete polishing in the Transportation & Construction Labs: $22,640.75 (to be back charged to Manafort).

D5.
Shepard Steel Proposal M11 for T&M work, in the amount of $409.20, for the sump pit cover for Elevator #1.  No sump pit covers were shown on the contract drawings, but it is required to pass state inspection.

O6.
APG proposal dated 8/27/2012, in the amount of $27,501.31, for the demo of the installed curtain wall E13 and the revisions to E13 and doors H166A & H166B.  Pending the State’s rejection of JCJ’s proposed Modification Request.

D7.
Shepard Steel Proposal M13 for T&M work, in the amount of $726.00, to install a steel angle over doors H165A & H165B for the masonry, per RFI#701.

O8.
Shepard Steel Proposal M14 for T&M work, in the amount of $578.60, for the changes to the Area H Roof ladder mounting brackets, per RFI#723.

Mr. Wilensky highlighted that item #1 is owner and design request; #3 is design; #5 is design, #7 is design; and numbers 2, 4, 6 and 8 are owner requests. It was mentioned that in Change Order #1 the total be increased from 21 additional signs to 24 making the change order amount $1,628.00.

Motion:
That the School Building Committee approves New Building Addition Change Orders #1 through #8, with #1 amended to $1,628.00 as owner and design request; #3, #5, and #7 as design items; and #2, #4, #6 and #8 as owner items.


Norton; Nazarchyk—Unanimous 

Field Items Subtotal $27,468.00:

O9.
Secodino/Deedy proposal #24, in the amount of $11,440.00, to remove the orange fencing around the football field and to furnish and install new temporary posts and snow fencing, install 200 sf of bituminous pavement, supply and install 2 tons of crushed stone, and perform additional clean-up around the football field for general public use.

D10.
Ducci Quote #20R1, for additional conduits in the football field beyond what was called for in RFI#189, in the amount of $16,028.00 (reduced from $18,028.08), to install approximately 2000 LF.  Additional conduit was required because the original quote was for running conduit straight from point A to B, the actual installation required going around the pads for the walkways and bleacher footings which were being poured as this change was being designed and approved.


Site Items Subtotal $7,480.00:

O11.
Secondino/Deedy proposal #17, in the amount of $7,480.00, preparing the old courtyard for general public occupancy.  This work included cleaning up the courtyard, cutting the grass and providing 1,100 sf of additional temporary 2” thick pavement.

Mr. Wilensky highlighted that items #9 and #11 are owner requests.

Motion:
That the School Building Committee approves Field and Site Item Change Orders #9 through #11 with #9 and #11 as owner requests.


Nazarchyk; Alfultis—Unanimous 
Auditorium & Stage/Lobby Items Subtotal $255,362.24:

A12.
Secondino PCO#79, in the amount of $572.89, to furnish and install exterior access hardware to door C117, per the request of the Fire Marshal, to provide emergency access to the backstage area, per RFI#787.

D13.
Secondino PCO#78, in the amount of $743.18, to furnish and install exterior door hardware for door C116 (leading out to the old generator alley).  The door hardware schedule specifies a hardware set that is for interior doors, this is an exterior door, per RFI#785.

O14.
Shepard Steel Proposal M15, in the credited amount of ($3,800.00), for the labor associated with the installation of the Stair #8 display cage, per RFI#741.

O15.
Shepard Steel Proposal M12 for T&M work, in the amount of $1,936.00, for the rework of the existing Auditorium handrails in order to meet current building code, per RFI#745.

O16.
HVAC Phase 3 Changes per HHS proposal dated 9/14/2012 for:

a. Auditorium: Replace existing RTU’s 8 & 9 and remote condensing units including, custom curbs to match existing steel and supply and return locations, duct work modifications and associated piping and rigging, insulation and balancing.

Total: $360,708.80 reduced to $245,035.04 (price includes a small contingency for minor duct modifications within the curb) submittal on the units has been submitted to CES.

HHS excluded the following: Roofing, flashing, electrical wiring, disconnects, structural steel,ceiling removal/replacement, concrete work and premium time, removal and replacement of newly installed electrical conduits & cable tray.

b. Allied proposal dated 12/14/2012, in the amount of $3,220.80, to flash and patch around the new curbs for the new RTU’s 8 & 9 on the existing roof.

O17.
Per RFI#757, to add a door at the south end of corridor C126, per the Owner’s request to help isolate the backstage area:

a. Secondino PCO#75, in the amount of $7,654.33, to supply and install a new custom metal frame and (2) prefinished flush wood doors and the associated hardware.

b. Installation will be done on T&M.

Mr. Wilensky indicated that item #12 is an agency-initiated change order; #13 is design, #14, #15, and #17 are owner requests.

Motion:
That the School Building Committee approves Auditorium and Stage/Lobby Items #12 through #17 noting item #12 as agency-initiated, item #13 as design, and items #14, #15, and# 17 as owner requests.

Nazarchyk; Alfultis—Unanimous 
Pool & Fieldhouse items Subtotal $30,624.50:

O18.
Secondino/Deedy/Northeast proposal, in the amount of $3,492.50, for additional temporary paving around the wrestling room, B-Canopy, and Auditorium Entrance.

O19.
Ducci PCO#16, in the amount of $1,238.00, for the changes to the fire alarm system in Areas A & B per the third party review by the Fire Marshal and HAI and JCJ Proposal Request #11.

O20.
Secondino proposal dated 1/8/2013, in the amount of $25,894.00, to furnish and install a new Colorado Time Systems swimming scoreboard for 6 lanes in the pool area to replace the old one.  This price includes removal of the old scoreboards, (6) gutter hung touch pads (60”x22”), (1) enclosed white panel w/ facility name and CTS logo, and (1) single line panel with HOME and GUEST.  Price does not include wiring or final hook-up.

Music Room & Aux Gym Items Subtotal $20,952.87:

U21.
Secondino/Deedy proposal dated 12/23/2012, in the amount of $17,160.00, for the additional unforeseen demolition in the Area E Locker Rooms.  This work included the removal and disposal of the built up shower areas and the demolition of additional CMU walls and the clean-up of all the loose insulation and debris in the (2) Mechanical Basements.

U22.
Shepard Steel Proposal M9 R1 for T&M, in the amount of $3,792.87, for the reinstallation of the removed ‘X’ bracing in (4) locations along the Auxiliary Gym room divider.  The bracing had to be removed to install the new spiral duct, reinstallation per the response to RFI#661B.  This price includes the fabrication of the new angles and installation.

Existing Building All Areas Subtotal $10,534.72:

O23.
Allied Restoration proposal dated 12/31/12, in the amount of $10,534.72, to replace an additional 15’x100’ section where the roof insulation was delaminated.  This is for the extended warranty on the existing roof.

Motion:
That the School Building Committee approves Pool & Fieldhouse, Music Room and Aux. Gym, and Existing Building All Areas Change Orders #18 through #23 with #18, #19, #20 and #23 as owner initiated, and #21 and #22 as unforeseen.


Alfultis; Koning—Unanimous 
An addendum to the change orders was presented containing items #24, #25, #26, and #27. 

Additional Change Order Items Subtotal  $38,331.90

D24.
Shepard Steel Proposal M16, in an amount not to exceed $37,376.90 to fabricate and install approximately 140 LF of galvanized steel guardrails on the Stair #3 entrance ramp and the handicapped ramp at the Stair  #4 entrance.  Guardrails are required to meet building code, per RFI#694.
D25.
Ducci PCO#119, in the amount of $897.00, to install (3) additional receptacles in rooms G186 & H270, per RFI#792.

O26.
Ducci PCO#120, in the amount of  $1,658.00, to provide power and data to the added TV Studio Rack in Room G193, per RFI#788.

R27.
Otis Change Request #1 for T&M work, in the amount of $1,600.00 (reduced from #3,200.00) to run elevators #1, 2 & 3, to allow the other trades to complete their associated work.

Items #24 and #25 are design; item #26 is owner request; and #27 is a reduction.  It was mentioned that change order #24 should read “in an amount not to exceed $37,376.90”

Motion:
That the School Building Committee approves additional change orders #24 through #27 with items #24 and #25 noted as design items, #26 as owner request and #27 as a reduction.


Nazarchyk; Koning—Unanimous 
VIII.
WATERFORD HIGH SCHOOL
1. Architect’s Report Waterford High School: JCJ Architecture
Mr. Ayles noted that the FF&E installation kick-off meeting went very well, and technology meetings are underway to ensure that all equipment arrives on time and is installed properly.  JCJ Architecture intends to start a punch list of items room by room during the month of February.  He alerted the committee to a problem with the courtyard pavers, and that the bedding substance has been rejected by the installers and that this issue will be resolved in the springtime.  The pavers are not displaying normal wear and tear; therefore, the work will be redone.
2. Construction Manager’s Report Waterford High School: O&G
Gus Kotait shared a number of photos highlighting the tremendous progress that has been made on floors 3 and 2.  All ceilings are in on floors 2 and 3. Fire alarms and life safety testing will be conducted on January 22.  The generator will be started up on January 17th.  The elevator inspection is on January 18th.  Mill work will be installed in all Science and Art rooms by January 25th.  All kitchen equipment is installed. Window cleaning along with millwork is underway. Vinyl floors will be sealed on the 21st. Bridge panels have arrived and the installation will begin in February.  He also mentioned that the auditorium sound system is complete.  The items in the lobby have been completed.  He noted that there are two options to repair the exterior stair case coming down from the second floor of the auditorium.  One option was to demolish and start over, however this was not recommended by the engineer; instead the treads will be replaced, they will be given a five-year warrantee, and JCJ interjected that Waterford should consider taking a bond with the vendor so that if there are any issues along the way in the first five years, that can be addressed.  Mr. Belair will follow up with Rudie Beers.  

There is a proposal for new fixtures related to the house lights in the auditorium.
3. Pending Items:

· Practice field layout - ongoing
· WHS sign(s) on building - ongoing
· Diving board and pool scoreboard – investigating
· Tennis Court Lighting
· Remove White Pines (Rope Ferry Road) to add visibility
· Removal of White Pines by the Tennis Court
· Emergency Radio System (per 10/16/12 meeting)

· Additional Technology Requests (new item)

· Stair #9—Auditorium Balcony Outside Stairs (added 11/20/12)

Mr. Wilensky provided an update related to each of the pending items.  A high school surveying class will work with the practice field layout.  There will be a contest and Greg Smolley will detail the process related to designing a Waterford High School sign.  The scoreboard has been installed in the pool area.  There is a plan to bid out the tennis court lighting. White pine removal still needs to be completed.  The emergency radio system has been installed.  Stair #9—auditorium balcony outside stairs—is being addressed.   

IX.
Bill List—See Attached

Mr. Koning suggested revisions to a couple of bills (HP invoice # should read 52218039, and E+ information technology invoice V1443204 should read $38,468.85

Motion:
That the School Building Committee approves the bill list as amended.


Koning; Nazarchyk—Unanimous 


X.
Adjournment
Motion:
That the School Building Committee adjourns its regular meeting at 6:10 p.m.

Alfultis; Nazarchyk—Unanimous 
IX.
Bill List January 15, 2013
	Project 

#152-
	School
	Stage
	Vendor
	Description
	Invoice#
	Amount

	n/a
	WHS
	n/a
	CL&P
	Utilities
	51060116092
	$757.59

	n/a
	WHS
	n/a
	CL&P
	Utilities
	51060116092
	$970.55

	n/a
	WHS
	n/a
	CL&P
	Utilities
	51235106002
	$17,435.19

	n/a
	WHS
	n/a
	Yankee Gas
	Utilities
	57242906097
	$425.61

	n/a
	WHS
	n/a
	AT&T
	Utilities
	8604400837242
	$492.00

	n/a
	WHS
	n/a
	MCI
	Utilities
	8604400837
	$4.62

	n/a
	WHS
	n/a
	Eagle Leasing
	Storage
	R1482145
	$70.00

	n/a
	WHS
	n/a
	Eagle Leasing
	Storage
	R1481377
	$225.00

	n/a
	WHS
	n/a
	Eagle Leasing
	Storage
	R1486029
	$70.00

	n/a
	WHS
	n/a
	A Royal Flush
	Portable toilets
	442985
	$429.00

	n/a
	WHS
	n/a
	A Royal Flush
	Portable toilets
	443200
	$1,001.00

	n/a
	WHS
	n/a
	Special Testing Labs
	Testing
	26634
	$1,420.00

	n/a
	WHS
	n/a
	Special Testing Labs
	Testing
	26783
	$360.00

	n/a
	WHS
	n/a
	Special Testing Labs
	Testing
	26661
	$1,050.00

	n/a
	WHS
	n/a
	VHB
	Professional Services
	0157976
	$4,499.96

	n/a
	WHS
	n/a
	VHB
	Professional Services
	0156735
	$3,399.96

	n/a
	WHS
	n/a
	William B. Meyer, Inc.
	Movers
	COM-1597-2/3
	$700.00

	n/a
	WHS
	n/a
	William B. Meyer, Inc.
	Movers
	COM-1597-2/1
	$10,369.00

	n/a
	WHS
	n/a
	VanZelm
	Professional Services
	0038050
	$5,057.46

	n/a
	WHS
	n/a
	Cynthia M. Kaplan
	Professional Services
	112012.143
	$320.00

	n/a
	WHS
	n/a
	MD Stetson
	Foam handwash dispensers
	425061
	$1362.51

	n/a
	WHS
	n/a
	EBP
	Toilet tissue dispensers
	11518556
	$540.00

	n/a
	WHS
	n/a
	Major Electric
	Electrical supplies
	S2516941
	$4,925.00

	n/a
	WHS
	n/a
	Horizon
	Software
	56906
	$5,817.68

	n/a
	WHS
	n/a
	HP
	Information Tech
	52218039
	$19,918.76

	n/a
	WHS
	n/a
	Apple
	Information Tech
	4216841541
	$27,480.00

	n/a
	WHS
	n/a
	Apple
	Information Tech
	4216822636
	$2,599.95

	n/a
	WHS
	n/a
	Apple
	Information Tech
	4216775519
	$599.90

	n/a
	WHS
	n/a
	E+
	Information Tech
	V1444083
	$15,666.96

	n/a
	WHS
	n/a
	E+
	Information Tech
	V1444454
	$3,100.80

	n/a
	WHS
	n/a
	E+
	Information Tech
	V1445329
	$12,457.62

	n/a
	WHS
	n/a
	E+
	Information Tech
	V1443204
	$38,468.85

	n/a
	WHS
	n/a
	MD Stetson
	Cust Equipment
	2108057
	$450.00

	n/a
	WHS
	n/a
	MD Stetson
	Cust Equipment
	425598
	$83,730.90

	n/a
	WHS
	n/a
	Eastern Bag & Paper
	Dispensers
	11512490
	$240.00

	n/a
	WHS
	n/a
	O&G 
	CM services
	00024
	$89,782.00

	n/a
	WHS
	n/a
	Advanced Performance
	Entrances & Storefronts
	00015
	$32,342.00

	n/a
	WHS
	n/a
	Conn Acoustics, Inc.
	Drywall & Acoustical
	00019
	$26,481.14

	n/a
	WHS
	n/a
	HHS Mechanical
	Fire Protection, Plumbing
	00022
	$29,708.81

	n/a
	WHS
	n/a
	Shepard Steel & Co.
	Structural metal framing
	00021
	$98,875.88

	n/a
	WHS
	n/a
	Ducci Electrical
	Electrical
	00020
	$117,091.15

	n/a
	WHS
	n/a
	Joe Capasso Mason
	Masonry
	00017
	$14,228.14

	n/a
	WHS
	n/a
	A. Secondino
	General Trades
	00016
	$200,102.59

	n/a
	WHS
	n/a
	A. Secondino
	Casework
	00009
	$83,666.50

	n/a
	WHS
	n/a
	Allied Restoration
	Roofing
	00012
	$96,908.56

	n/a
	WHS
	n/a
	M. Frank Higgins
	Flooring
	00014
	$153,942.27

	n/a
	WHS
	n/a
	Otis Elevator
	Elevator
	12/31/12
	$13,450.00
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